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IN CONVERSATION

"We Should Know
“OurDharmaand Do
OurKarma®

EMANTKANORIA,
atrusteeofKanoria
Foundationandalso
the chairmanand
managing director
of Sreilnfrastructure
Financetells ASHISH
SINHA how the foundation makes
sense for his family business empire.
Edited Excerpts:

Please explain the rationale behind Kanoria
Foundation.

Asafamily, we have been in busi-
ness fora very long time. Continuity
isvery important for fami
businesses, therefore, we de
togiveitastructure by bringing

all our businesses under Kanoria
Foundation, which works as a trust.
Through this trust, we are now
ploughing back the income into not
Jjust the businesses but for social
work too that we do under Kano-
ria Foundation. We run schools,
hospitals, and hold healtheare and
spiritual conferences, among a host
of other activities. As a foundation,
we have incorporated the philoso-
phy of Hinduism and ourscriptures

that talk about healing body, mind

[" and soul, We should know our

Dharma and do our Karmte. That
is the underlying ohjective of our
businesses, the philosophy, the eth-
ics and the stakeholder's respon-
sibilities. And as custodians of the
business, we should know how we
behave not only for today but for the
next generation that is gradually
coming into the business.

Whenwas theidea conceived and how long didit
take toimplementit?

The idea came six toseven years ago.
It took us some years to put together
all the shareholding of various
companies and business entities into
the trust. Today, no family mem-

ber individually owns any share in
the companies. We have astrong
governanceat the foundation. There
are trustees who take decisions on
investments, ete. From the founda-
tion, a certain amount of money goes
into social work too, while asmall
percentage goes to the family mem-
bers for their expenditure. But most
ofthe money is redeployed into the
businesses. The trust was formed

in 2014. Now almost all companies
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are under Kanorid Foundation.
From the corporate governance
point of view, each company has its
own board. Then there are man-
agement teams above them, and
then the trustee’s themselves, Most
companies are governed through
this thrée-tiér model of governance
under the trust. The broad idea of
the foundation is also to contribute
towards nation building and the
society. Familyis just oneaspect of
the foundation.

Was centralised governance the sole driving force
behindit?

There were two reasons. Our family
has been in business for over 200
years. Butwhen welook back, no
business has remained in operations
for the past two centuries. Why?
What went wrong? Ages ago, we
moved from Rajasthan to Bihar,
then to Kolkata, and at each place,
the family had businesses. Outside
India, we find several business fami-
lies that have been running their
businesses for hundreds of years,
Weasked ourselves why we can't
doithere. The idea was deliberated
within the family. The discussions
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were much nuanced. Finally, we put
inastructure in place. And for the
pastthre ,since it has been
operational, there have been a lot of
deliberations, evolution, thinking
and fine tuning. The trust provides
for alot of freedom, but the basic
tenets of its constitution cannot be
questioned. Alot of the philosophy
has been borrowed from Hindu my-
thology. Forexample, the logo is of
“samudra manthan” (which depicts
team work) and the tag line is “Work

. with Devotion” (selfless work leads
v ; :
toworking with devotion).

What are the demerits of running a business via
atrust?

Thisstructure hasalot of freedom
built intoit. Any order or structure
largely leads to good work. At the
helm of aft within the founda-
tion, there are democr:

tic ways of
hat lends

arriving at decis

both flexibility and freedom. Our
spirit is entrepreneurial. Therefore
we back any new idea that adds
value for customers. We work with
the philosophy that every employee
isanentrepreneur.

What's the roadmap for the next three tofive
years?

We have been in business for 27
years as Srei Infrastructure. We
have been financing infrastructure-
linked projects, equipment, ete, all
through the: s. Overa period
of time, we have widened our scope
of business across construction
finance, mining, healthcare equip-
ment, I'T equipment, agriculture
equipment, projeet financing of
roads, power, ports, hospitality, and
township business, among others,
Unlike several other companies that
have exited infrastructure-related
businesses, we have built businesses
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that will last. Institutions can be
there beyond our life span. And that
is the philosophy with which we are
building the business.

Please share your learnings from failures over
theyears.

Overtheyears, we entered some
businesses that left us bruised. For
example, we went into broking and
then came out of it. Then went into
financing of consumer durables, and
came out of that too as well as truck fi-
nancing, car financing, ete. We found
thatit was not in our DNAtoadd
value tothese businesses as alotof
people were already doing that, Going
forward, the aimis to provide a value
proposition to our customers. We do
not wish tobeina“metoo”kind of
business unless we can add value. @

ashishsinha@ businessworld.ing
W @ashish_BW



