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HIGHLIGHTS – Q2 FY18 

CONSOLIDATED 

PAT 13%  Trailing Qtr  40%  Y-o-Y 

ROE* 8.3%  In Sep’16 11.5%  In Sep’17 

ASSET FINANCE 

 INFRA FINANCE 

PAT  7%  32%  Y-o-Y 

NET NPA  1.4% in   Sep’17   2.1%  in Sep’16 

DISBURSEMENT 11 %  67%  Y-o-Y 

PAT 23%  64%  Y-o-Y 

NET NPA 1.5% in  Sep’17   1.8% in  Sep’16 

BUSINES PORTFOLIO  11%  Trailing Qtr  27%  Y-o-Y 

ROE 8.7%  In Sep’17 5.8%  In Sep’16 

Trailing Qtr 

BUSINESS PORTFOLIO  6%  Trailing Qtr  3%  Y-o-Y 

*Calculated on Standalone Net Worth 

Trailing Qtr 

Trailing Qtr 
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Govt. providing significant push to infra development across segments 

INDUSTRY OVERVIEW – INDIA OPPORTUNITY 
PROPOSED GOVERNMENT EXPENDITURE TO BOOST GROWTH 

FY18 Infra budget allocation of INR 3.96 lakh crore against planned allocation of  
INR 2.21 lakh crore in FY17  

3260 

7980 
10098 

16271 

25000 

4260 4410 
6061 

8231 

15000 

FY 14 FY 15 FY 16 FY 17 FY 18*

Highways (in Kms.) 

Length Awarded Length Completed

Data source : MoRTH 
*Expected 
DFC – Dedicated Freight Corridors 
               

Airports 
• Under Regional Connectivity Scheme 414 airports can be revived at a cost of INR 50-100 crore 

each.  

Smart Cities 
• 100 smart cities to be developed in the next 5 yrs 

Railways 
• Capex plan outlay for 2017-18 is  INR 1.31 lakh crore 
• 400 A/A1 category stations identified for re-development, 25 for FY18 
• 3500 kms of new railway lines in FY18 against 2800 kms in FY17 
• INR 3.3 lakh crores for setting up three new arms of DFC, in the next 8 years 

Ports 
• Budget allocation in FY17-18 for Ports, Inland Waterways and Sagarmala  INR 5,600 crore 
• The planned cost for Sagarmala project is  INR 400 crore; over 150 projects 
 
Affordable Housing 
• FY18 budget allocation of INR 23,000 crore 
• Under PMAY – Urban :1.2 cr units to be built with an  outlay of  INR 1.9  lakh crore, over the 

next 3 years 
• Under PMAY – Gramin: 1.02 cr units to be built with an outlay of INR 1.3 lakh crore by Mar’19  

 

 
Roads 
• Allocation in FY2018 budget for highways INR 64,900 crore , allocation for the PMGSY Yojna 

maintained at INR 19,000 crore 
• Over the next 5 years, plans to build 83,677 Km  roads with an investment of INR 6.92 lakh crore  

 

Source: ICRA Research, CRISIL Budget 2017-18 Analysis, dea.gov.in 

FY18 budget allocation of INR 2.41 lakh crore for 
transportation Infra vs planned allocation of INR 

2.18 lakh crore in FY17 
Irrigation 
• The Irrigation corpus increased from INR 200 Bn to INR 400 Bn in the Union Budget 2017-18 

while a dedicated micro irrigation fund is being set up in NABARD with INR 50 Bn initial corpus  
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… WITH SUBSTANTIAL FOCUS ON ROADS 

Road Construction 

Total Capex 

34,800 km 

Rs 6.92 lakh crore 

83,677 km 

Rs 5.35 lakh crore 

BharatMala Pariyojana 

 Funding: Rs 2.09 lakh crore from Market, Rs 1.06 lakh crore from Private Investments and Rs 2.19 lakh crore from CRF/ToT/Toll. 

 Asset Monetization: Government plans to raise Rs 34,000 crore through monetisation of 82 operating highways under ToT. NHAI 

has tendered out 9 NH stretches of 680.64 km with potential monetization of Rs 6,258 crore. 

 

Rural roads-PMGSY 

 Spending of Rs. 88,185 crore envisaged under the PMGSY, by central and state government, to construct 1,09,302 km of rural roads 

over next 3 years.  

 In addition, roads worth Rs 11,725 crore for 5,411 km of upgradation and new roads in 44 LWE districts to be completed by 2019-20. 

 

 

Expected 
Completion by 

2021-22 

Total Highway 
Projects BharatMala 

Note: PMGSY: Pradhan Mantri Gram Sadak Yojana; CRF: Central Road Fund; TOT: Toll-Operate-Transfer; LWE: Left Wing Extremism  

The Union Cabinet recently cleared Rs 7-lakh crore project to develop 83,677 km highways in 5 years which includes the 
Bharatmala project thus providing much needed booster dose to the Road Industry. 
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INDUSTRY OVERVIEW – INDIA OPPORTUNITY 
INDIAN CE MARKET – SUSTAINED RECOVERY 

WHILE GROWTH HAD BEEN SLUGGISH IN THE RECENT PAST, SIGNIFICANT 
TURNAROUND SEEN AS THE ECONOMY PICKS UP 

Source: ICEMA Vision 2020 (2010-2016); ICEMA research Global construction equipment industry, Feb 2013 (2000-2009) 
             IBEF Report on Indian CE, Nov 2016, Feedback Business Consulting 
             Forecasted GDP growth rate taken from IMF data mapper 
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FINANCIAL HIGHLIGHTS 
CONSOLIDATED – BALANCE SHEET 

*Calculated on Standalone Net Worth 

Net Worth     4,659     4,392     4,616    4,531 
Borrowings   30,169   25,078   27,628  26,204 
Interest Earning Assets   33,218   28,742   30,708  29,634 
Investments     1,185     1,000     1,304    1,282 

Key Ratios Sep-17 Sep-16 Jun-17 Mar-17

Return on Equity* 11.5% 8.3% 10.8% 8.8%

Return on Assets 0.9% 0.8% 0.9% 0.8%

Leverage 6.5 5.7 6.0 5.8

EPS (Rs) (Annualised) 6.5 4.5 6.1 4.8
Book value  (Rs) 92.6 87.3 91.8 90.1

Balance Sheet Summary (Rs crs) FY17Q1FY18H1FY17H1FY18
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FINANCIAL HIGHLIGHTS 
CONSOLIDATED – INCOME STATEMENT 

Income Statement (Rs crs)

Income from Finance Activities   2,058   1,644   1,053      971   1,005  3,528 
             Income from equip. financing    1,254       827       649       556       605   1,909 
             Income from Infra financing       804       817       404       415       400   1,620 
Finance charges (excl Forex Impact)   1,408   1,217      717      687      691  2,633 
NII      649      427      336      285      313     896 
Non Interest Income
            Income from Fee Based Activities         24         13         10          7         14       33 
            Income from Equipment Rental         94         70         48         36         46      165 
            Income from Investments          4       333          3          0          1      529 
            Others         10         33          5          5          5       50 
Net Income      781      876      402      332      378  1,673 
Operating Expenditure       331       257       166       148       165      546 
Provisions & Write offs       202       457       101         98       101      772 
PBT before Forex M2M      248      162      135        86      113     355 
Forex M2M         (6)         (1)         (2)         (5)         (4)        (5)
PBT      254      163      137        91      117     360 
PAT (after Minority)      162      113        86        62        76     243 

H1FY18 Q2FY17H1FY17 Q1FY18 FY17Q2FY18
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FINANCIAL HIGHLIGHTS 
SREI EQUIPMENT FINANCE LTD – GROWTH INDICATORS 
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FINANCIAL HIGHLIGHTS 
SREI EQUIPMENT FINANCE LTD – BALANCE SHEET 

Interest Earning Assets (incl. securitised)   25,197   19,788   22,759  20,723 
Securitised Assets     4,665     3,788     4,330    4,002 

Net Worth     2,580     2,394     2,535    2,473 

Borrowings   16,484   11,768   14,476  12,932 

Key Ratios Sep-17 Sep-16 Jun-17 Mar-17

Return on Equity 8.7% 5.8% 7.8% 6.2%
Return on Assets 1.1% 0.8% 1.1% 0.9%
Leverage 6.4 4.9 5.7 5.2
CRAR 16.8% 18.7% 17.3% 18.7%

Balance Sheet Summary (Rs crs) FY17Q1FY18H1FY18 H1FY17
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FINANCIAL HIGHLIGHTS 
SREI EQUIPMENT FINANCE LTD – INCOME STATEMENT 

Disbursement     8,309     5,354     4,371     2,613     3,939  11,715 
Income from finance activities (Net of OL 
Dep.)

    1,254     1,070       649       556       605    2,151 

Finance charges (excl Forex Impact)       733       663       381       335       352    1,335 
NII       521       407       269       221       253      817 
NPA Provision & Write off $       166       145         82         85         84       253 
Other Income           4           0           3          (1)           1          2 
Operating Expenditure       198       166         99         85         99       352 
PBT before Forex M2M       161         97         90         49         70       214 
Forex M2M          (4)           0          (2)          (3)          (2)         (2)
PBT       164         97         92         52         72      216 
PAT       110         69         60         37         49      149 

Key Ratios Sep-17 Sep-16 Jun-17 Mar-17

Yield on Avg. Funds 13.5% 13.5% 13.8% 13.3%
Cost of Funds 10.0% 10.4% 10.3% 10.3%
Interest Spreads 3.5% 3.2% 3.5% 3.1%
NIM # 5.6% 5.1% 5.7% 5.1%
Gross NPA*$ 2.1% 2.6% 2.3% 2.4%
Net NPA*$ 1.5% 1.8% 1.6% 1.7%
* On Total Assets

# NIM Calculated on Book Financial Asset

$ Provision norms change from 120 dpd to 90 dpd in Q1FY18

Income Statement (Rs crs) FY17Q2FY18 Q1FY18H1FY17H1FY18 Q2FY17
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FINANCIAL HIGHLIGHTS 
SREI INFRA FINANCE LTD – BALANCE SHEET 

Interest Earning Assets 14,369 13,970 13,497  13,725 
Net Worth     2,844     2,755     2,838     2,811 
Borrowings   13,611   13,167   13,072   13,184 
Investments     1,667     1,701     2,036     2,037 
Key Ratios Sep-17 Sep-16 Jun-17 Mar-17
Return on Equity 4.2% 3.6% 4.0% 3.5%
Leverage 4.8 4.8 4.6 4.7
CRAR 18.1% 19.4% 19.1% 18.9%

FY17Balance Sheet Summary (Rs crs) Q1FY18H1FY17H1FY18
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FINANCIAL HIGHLIGHTS 
SREI INFRA FINANCE LTD – INCOME STATEMENT 

Disbursement   2,107   1,935   1,640      885      467  5,889 
Income from finance activities (Net of OL Dep.)       826       823       417       419       409   1,685 

Finance charges (excl Forex Impact)       670       697       332       349       337   1,439 
NII      156      127        85        70        72     247 
NPA Provision & Write off $         31       342         17         13         14      547 
Fee Based Income         13          5          5          1          9       14 
Income from Investment          0       332          1         -            0      524 
Other Income          9         20          3         11          5       43 
Operating Expenditure         65         67         33         34         32      134 
PBT before Forex M2M         83         75         44         35         39      147 
Forex M2M         (2)          0          0         (2)         (2)        (2)
PBT        84        75        44        37        41     148 
PAT        59        49        30        23        29       96 

Key Ratios Sep-17 Sep-16 Jun-17 Mar-17
Yield on Avg. Funds 11.9% 12.2% 12.0% 12.2%
Cost of Funds 10.1% 10.6% 10.3% 10.6%
Interest Spreads 1.8% 1.6% 1.7% 1.6%
Gross NPA*$ 2.2% 3.1% 1.8% 3.2%
Net NPA *$ 1.4% 2.1% 1.1% 2.0%
* On Total Assets

$ Provision norms change from 120 dpd to 90 dpd in Q1FY18

Income Statement (Rs crs)  FY17Q2FY18 Q1FY18H1FY17H1FY18 Q2FY17
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KEY BUSINESSES AND STRATEGY 
RECAP 

Business 
Environment 

Economic 
Slowdown 

Weak 
Business 
Sentiment 

High 
Volatility 

Operating 
Philosophy 

Balance Sheet 
Growth 

Investment 
Book 

Business 
Impact 

RoE down from 
16.5% to 5.1% 

GNPA peaked 
all time high at 

4.78% 

Muted Portfolio 
Growth 

FY13 to FY16 

Business numbers & ratios  are of SEFL 

Improvement in 
economic 

activity 

Investment 
cycle is started 

with road 
sector 

Construction 
Equipment 
Industry to 
grow  with 
CAGR @ 

20%+ 

NOW 

Strengthen Core 
Business 

• Asset Finance 
• Wholesale Credit 

Strong risk management, 
Focus on asset quality 

Leverage Digitization for 
Customer Experience & 
Operational Efficiency 

Sustainable 
Portfolio 
Growth 
 27% in 
H1FY18 

 

Better Asset 
Quality 

GNPA at 2.1%  

Improved 
Profitability 

ROE at 8.7%  



PLAN TO DELIVER HIGHER ROE 

Enhanced NII  Lower Cost of 
Risk 

Optimized 
Cost 

Higher 
ROE 

Proactive Risk 
Management 

Organization-wide 
Clarity on Risk Appetite 

Stressed Portfolio 
Recoveries 

1 2 3 

STRATEGY DRIVER 
PLAN TO DELIVER HIGHER ROE 

Straight through 
Processes 

Digital Tools 

Operating Leverage 

Optimize Business Mix  
      

Improved Cross Sell  

Reduced Cost of Fund 

18 

High 
Asset 

Finance 
Growth 
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56,540 
74,705 

87,490 
102,464 

120,000 

FY 16 FY 17 FY 18 (F) FY 19 (F) FY 20 (F)

KEY BUSINESSES AND STRATEGY  
ASSET FINANCE BUSINESS – INDUSTRY DYNAMICS 

Vol (units) 
 The allocated outlay for infrastructure increased by ~11% to USD 59  

bn in the 2017 Budget 

 Sale of key equipment – Excavators and Backhoes grew by around 13% 
H1 FY18. The Indian Construction Equipment industry is expected to 
grow from current USD 3.1 bn to USD 7.5 bn by FY 2020 

 Top 6 manufacturers contribute to ~ 70%-75% of the total sales 

 93% of total company portfolio is in Construction and Mining 
Equipment, placing SEFL in a strong position to reap the benefits of this 
expected growth 

Growth in Equipment Sales  Infrastructure Equipment Market Overview 

Fx rate: 1 USD = 67 INR 

New Verticals 

IT and IT 
Services  

 Emerging technologies such as 
Social, Mobility, Analytics and 
Cloud (SMAC) computing set 
to offer USD 1 trn opportunity  

Total Loan 
Assets 

4%  
56% 

India’s Share 

Global sourcing market:  
USD 239Bn* 

Exports 

Total 
45% of  
Services  
Export 9.5% 

GDP 

Healthcare  

 These indicate significant 
opportunities for SREI revenue 
growth  

Total Loan 
Assets 

1% 

 Increased mechanization, rise 
in farm profitability, rental 
model – to drive farm 
equipment sale Rural 

Infrastructure  

Total Loan 
Assets 

2% Tractor Sales 
FY16 FY20 

3rd Largest farm & 
agriculture output in 
the world 

 
18% share in GDP 
(2014) 

 

Indian Agriculture Market 

Indian Healthcare Market 

Current 
US$ 100Bn 

2020 

*For 2015 

6 to 7 Lakh Beds Required 
Over Next 5 -6 Years  

Opportunity: US$ 25–30Bn 
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KEY BUSINESSES AND STRATEGY 
ASSET FINANCE BUSINESS – OPPORTUNITY MAPPING 

Asset 
Acquisition 

Asset 
Deployment 

Asset 
Maintenance 

Asset 
Receivable 
Financing  

Asset 
2nd Life 

Financing 

Asset 
Exit 

Customer 
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KEY BUSINESSES AND STRATEGY 
ASSET FINANCE BUSINESS – OUR STRENGTH 

Customers 

89,000+ 

200+ 
Vendors & 

Manufacturers 

2000+ 
Employees 

1,000+ 
Entrepreneur 

Partners  

89 Branches 

150 location 
points 

27 Years of understanding of assets 
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KEY BUSINESSES AND STRATEGY 
ASSET FINANCE BUSINESS – STRATEGY 

Asset Finance 
& Leasing 
Solution 

Customer 
Solution 

Growth Sustainability 
Customer 
Centricity 

People 

Asset Life 
Cycle 

Solution 

Technology 

OEM Partnership 

Business Pillars 
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KEY BUSINESSES AND STRATEGY 
ASSET FINANCE BUSINESS – STRATEGY 

• Strengthen CORE-
CME Business 

• Expand  Tipper & 
MHE 

• Develop Healthcare 

• Banking Partnership 
to provide holistic 
Financial Services 

 

• Stress Resolution 
• Solution for 

Stressed 
Customers 

 
• Solution for Loss 

Claim Customers 

HIGH GROWTH in 
Asset Finance & 
Leasing Solution 

Asset Life Cycle 
Solution Through 
Digital Platform 

Customer 
Solution 

People 

1 2 3 

• Create Refurbished Asset 
Market 

• Asset Life Expansion 
• Spare Parts 
• AMC/Warranty 
• Secondary Lease 
• Repo Asset Management 

• 2nd Life Financing 
 

• New Asset & Vendor 
Development 

Technology 

OEM Partnership 
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KEY BUSINESSES AND STRATEGY 
ASSET FINANCE BUSINESS – TECHNOLOGY 

Loyalty 
Financing 

Loan Collection Acquisition / on- 
boarding 

Customer 
Origination 

Loan 
Disbursement 

• Lead management 
and information 
capture at source 
with OEMs 

 

• Credit scoring 
engine & due 
diligence interface 

 

• Call center with real 
time information on 
loan eligibility/ 
personalized offer 

 

• Digital marketing 

• App based fully 
integrated collection 
system 

 

• Collateral 
management 
systems 

 

• Managing sale/ 
auction of assets 
though online portal 
 

• Asset Recovery 
through GPS / Asset 
Tracker 
 

• e-KYCs 
–  Use of handheld 

device/ mobile app 
 

• Online document 
scanning, verification 
and digital approval 
system 

• Automated loan 
amount transfer/ 
cheque generation 

 

• Seamless integration 
with OEM interface to 
trigger transfer 

 

• SMS based real time 
customer alert 
system 

• Real Time Risk 
Rating Interface for 
customer rating 

 
 

• Client history 
tracker & seamless 
integration for 
future use 

Digitize Process Flows 
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KEY BUSINESSES AND STRATEGY 
CUSTOMER SEGMENTATION STRATEGY 

Construction & 
Mining 

Customized 
solution covering 

full asset life 
cycle for each 

customer 
segment 

Strengthen 
vendor 

partnership for 
improved 

distribution & 
risk 

management 

Diversify into 
Material 

Handling & 
Tipper asset 

classes 

Healthcare 
Infrastructure Hospitals Diagnostic 

centres 

Onboarding 
premium 

customers 
Form alliances 

First time 
owners (FTO) 

First time 
buyers (FTB) 

Medium & 
large 

customers 
Project 
owners 

http://www.google.co.in/imgres?imgurl=http://www.ifs.tuwien.ac.at/dp/ipres2010/img/Siemens-logo.jpg&imgrefurl=http://www.ifs.tuwien.ac.at/dp/ipres2010/&usg=__J4b6eO-pmLx-wHbM18QgCDM2CBM=&h=1154&w=2492&sz=115&hl=en&start=5&zoom=1&tbnid=ex608zR7K8vRXM:&tbnh=69&tbnw=150&ei=9zL-UKj2KMXrrQe894CQDw&prev=/search?q=siemens+logo&hl=en&tbo=d&biw=1280&bih=666&tbm=isch&itbs=1
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KEY BUSINESSES AND STRATEGY 
CUSTOMER SEGMENTATION STRATEGY 

IT 
Infrastructure 

Large 
corporates & 
IT companies 

System 
integrators 

OEM’s, 
banking & 
financial 

institutions 

Focus on AAA  & 
AA customers 

Grow Vendor 
alliances 

Used 
Equipment 

Retail, SME players (used for 
construction, mining 

equipment) 

Create branded 
refurbished asset 

market 

Exchange 
program with 

OEM’s 

Standard assets 
with clear 

market demand 

Rural 
Infrastructure 

Tractor owners Contract farmers Vendor 
Alliances 

Select assets 
& Vendor  

http://www.google.co.in/imgres?imgurl=http://cloudtimes.org/wp-content/uploads/2012/03/2010-Fujitsu-Logo_Tagline_white-bkgrnd.jpg&imgrefurl=http://cloudtimes.org/2012/07/25/fujitsu-agricultural-cloud-project/&usg=__e4JbZ-Ab2tV66bxUDeGpDjN0ptM=&h=2250&w=3000&sz=211&hl=en&start=7&zoom=1&tbnid=zNR9mjEi7tJvvM:&tbnh=113&tbnw=150&ei=dDT-UPXJGs7yrQe0y4CwCg&prev=/search?q=fujitsu+logo&hl=en&tbo=d&biw=1280&bih=666&tbm=isch&itbs=1
http://www.google.co.in/imgres?imgurl=http://www.prlog.org/10947520-netapp-logo.jpg&imgrefurl=http://www.prlog.org/10947520-netapp-uk-2011-training-course-and-late-availability-offers.html&usg=__q9dI9F9g2afOss87giZFFNDbyeE=&h=1346&w=1060&sz=60&hl=en&start=3&zoom=1&tbnid=DkQaarZGuaMayM:&tbnh=150&tbnw=118&ei=nzP-UMP9Fo_xrQfd8oHYBQ&prev=/search?q=Net+App+logo&hl=en&tbo=d&biw=1280&bih=666&tbm=isch&itbs=1
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Established Brand 

•Focused 
Infrastructure 
Solutions Provider 
 

•More than 25 
years of business 
existence 
 

•Longstanding 
relationship with 
players across the 
infrastructure 
value chain 

Wide Spectrum of 
Product Offerings 

•Customized debt 
financing solutions 
and structured 
finance solutions 
 

•Strategic 
mezzanine 
solutions for key 
infrastructure 
projects 
 

•Project advisory 
solutions 

Business of Strategic 
Importance 

•Classified as 
“Infrastructure 
Finance Company” 
(IFC) 
 

•Notified as “Public 
Financial 
Institution” (PFI) 
by the Ministry of 
Corporate Affairs" 

KEY BUSINESSES AND STRATEGY 
INFRA FINANCE BUSINESS – OVERVIEW 
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KEY BUSINESSES AND STRATEGY 
INFRA FINANCE BUSINESS – GROW REVENUE & IMPROVE YEILD 

Strengthen the 
Core through 
“Restacking” 

• Grow Flow Biz 
• Further 

strengthen 
capability 
• High Yield 
• Special 

Situation 

X-Sell  

•  Financing 
options for mid 
sized SREI 
customers to 
improve wallet 
share 
 
 

Create Capacity 
for Growth 

 
• Optimization of 

Low Yield Book 
• Create a strong 

Distribution 
capability 

1 2 3 

Strategy aimed at delivering sustainable growth aligned with market opportunity, playing to 
our strength & delivering some diversification with low / modest balance-sheet growth 
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Flow 

Typical Tenor : 1-5years  

Products : Term loan 
capex funding , Bridge 
financing and receivable 
structure 

High Yield 

Typical Tenor : 2-7 years 

Products : HoldCo 
financing, Acquisition 
financing and growth 
capital 

Special Situation 

Typical Tenor : 2-5 years  

Products : Last mile 
financing, Priority 
Financing, Asset 
stripping, Turnaround 
situations  

KEY BUSINESSES AND STRATEGY 
INFRA FINANCE BUSINESS – KEY OPPORTUNITY VERTICALS 
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KEY BUSINESSES AND STRATEGY 
INFRA FINANCE BUSINESS – X-SELL OPPORTUNITY 

The Group is well placed to monetize relationship with the mid-sized Asset Finance customers 
leveraging on the enablers already in place and some investment. 

Total number of clients 
77,000 

Clients with middle 
range financing 

requirement based on 
SREI data 

Clients with financing 
opportunities where 
SREI can play a part 

Stringent Credit 
filtering 

~15-20% 
eligible 
clients 

No. of eligible customers left after applying 
the relevant filters 

~45-50% ~25-30% 

Eligibility filters for SREI Clients  

Target : 5% 
of client 

base 

Marginal Cost Advantage over other newcomers 

Clients ✓ Brand ✓ 
 

Footprint ✓ 
 

Operational 
Capability 

✓ 
 

Infrastructure ✓ 
 

~X% 



End to end capability re-tooling will determine our success in repositioning Wholesale Credit 
business in front of the market …  

 
 

 Balance Sheet 
Capacity 

Industry  
Focus  Origination 

Product / 
Capability 

Development 

Risk 
Management 

Process 

 
 

    Speed of 
Execution 

Risk Appetite Statement to provide clarity… 

… Enablement Tools to provide platform to succeed 

KEY BUSINESS AND STRATEGY 
INFRA FINANCE BUSINESS- STRENGTHENING END TO END CAPABILITY 

• Risk Appetite 
Statement 

• Early Alert 
Mechanism 

• Analytics 

• Industry Focus 
• Relationship 

Strength 
• Target List Approach 

• Recoveries 
• Distribution 
• Optimization of low 

return assets 
• Fund Raising 

• High Yield 
• Special Situations 

Structure & Stressed 
Asset structures 

31 
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KEY BUSINESSES AND STRATEGY 
RISK MANAGEMENT FRAMEWORK 

• Balanced mix of 
floating and fixed 
rate loans  

• Close Monitoring 
of Liquidity 
Tolerance Level 

• Digitization for 
Operational 
Excellence 

• Strong Contract 
Management 

• Trigger based 
Monitoring  

• Digital On 
Boarding Solution 
– Dedupe, eKYC 
and Fraud 
verification 

• Machine Learning  
(ML)/ Artificial 
Intelligence (AI) 

• Asset FMV model 
& Asset Liability 
curve for timely 
decision  

• Grid policy  
• Exit Routes & Ring 

Fencing. 
• Risk Sharing with 

OEM’s / Vendors 
 
 

… Developing underwriting principles, improvements in the credit process and enhancing Risk 
MIS are immediate priorities 
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KEY BUSINESS AND STRATEGY 
- LIABILITY MANAGEMENT 

Optimized 
funding cost 

Diversifed 
liability mix 

Retail NCD, 
Securitization 
– Enabler for 

lower CoF 

Target 
alternate 
tools of 
liquidity 
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Funding Sources 

Note: 
 

1)  Consortium for: Srei Equipment Finance – 30 banks, SREI Infra – 27 banks. 
 

SEFL SIFL 

FINANCING BUSINESS – DIVERSIFIED FUNDING 

73.5% 77.9% 75.0% 

5.1% 0.0% 3.1% 

8.0% 7.1% 4.1% 

13.4% 15.0% 17.7% 
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10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Mar16 Mar17 Sep17

Debentures

ECB

CP

Bank Borrowing 70.5% 67.7% 70.08% 

3.1% 
2.8% 

4.30% 
5.5% 

5.6% 
4.65% 

20.8% 23.8% 20.87% 

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Mar16 Mar17 Sep17

ICD

Debentures

ECB

CP

Bank Borrowing
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CORPORATE GOVERNANCE  
BOARD OF DIRECTORS 

Hemant Kanoria  
Chairman & Managing 

Director 

 Board Member in Indian Institute of Information Technology, Guwahati 
 Board Member in New Delhi Institute of Management 
 Board Member in Neotia University 
 Former Chairman - FICCI National Committee on Infrastructure 
 Former President - Calcutta Chamber of Commerce 
 Served as Member in Regional Direct Taxes Advisory Committee, Government of India 
 Former Member of Board of Governors, Indian Institute of Management, Calcutta (IIMC) 

Sunil Kanoria  
Vice Chairman 

 President - The Associated Chambers of Commerce & Industry of India (ASSOCHAM)  
 Governing Body Member of the Construction Industry Development Council (CIDC)  
 Council Member of the Institute of Chartered Accountants of India (ICAI) 
 Served as Member of the Working Group on Construction for the Tenth Fiver Year Plan (2002-07) of Planning Commission, Government of India 
 Honorary Consul of Spain, Kolkata 

S. Rajagopal  Over 41 years’ of experience in Banking Industry 
 Former CMD of both Bank of India & Indian Bank  

S. Chatterjee 

 Over 46 years of experience in Retail, Commercial & Investment Banking and NBFC  
 Former Executive Director, Axis Bank Limited, Mumbai 
 Former member of the Board of Directors of Nabil Bank, Nepal 
 Extensive exposure in the area of International Banking having worked in SBI, London and  as the Chief Representative in Washington D.C having worked closely with IFC, 

World Bank and IMF 

Dr. Punita Kumar Sinha 

 27 years’ of career in investment management and financial markets  
 Former Chief Investment Officer (CIO), Blackstone Asia Advisors L.L.C. and also served as a Senior Managing Director in The Blackstone Group LP 
 Served as CIO and Senior Portfolio Manager, NYSE listed India Fund Inc. and Asia Tigers Fund Inc. 
 Founder and Managing Partner, Pacific Paradigm Advisors, an independent investment advisory and management firm focused on Asia 
 Former MD and Senior PM at Oppenheimer Asset Management Inc., and CIBC World Markets 

T.C.A. Ranganathan 
 

 Over 38 years’ of experience of spanning career with SBI, held diverse assignments in International Banking, Investment Banking, Corporate Finance, Corporate consultancy 
in addition to  Domestic banking as Branch head / Branch Controller, held Board positions in various SBI subsidiaries in North America, Africa and Asia 

 Non-Executive Chairman of Indian Overseas Bank 
 He has also served as Chairman of EXIM Bank of India and has been a Member of several Government of India overseas initiatives such as Indo-South Africa CEO Forum, 

Indo-Africa Business Council, Indo-Myanmar Joint Trade and Investment Forum etc. 
 Associated with some U.N arms for overseas consultancy apart from working as an arbitrator through the panels of NSE/BSE/NCDEX/Indian Council of Arbitration. 

Malay Mukherjee 

 Over 40 years’ of experience in Banking and NBFC including Venture Funding, Factoring and Broking  
 Former Chief Executive Officer (CEO) and Managing Director of IFCI Limited 
 Former Executive Director of Central Bank of India 
 Former Chairman of Board of Governors of Management Development Institute and Institute of Leadership Development, Jaipur 
 Former Member of the Governing Body of Entrepreneurship Development Institute of India (EDII), Ahmedabad 

R. K. Agarwal 

 A qualified Chartered Accountant with over 40 years of experience in various fields like Audit, Taxation, Company Law, Consultancy etc. 
 A Partner with S. R. Batliboi & Co. (Member firm of Ernst & Young in India) since 1978 and was the Managing Partner of the Firm at the time of his retirement in June,13 
 Past President of The Institute of Internal Auditors, India and was a member of the Central Council of The Institute of Chartered Accountants of India during 1991-97. 

Connected with various Chambers of Commerce as the Committee Chairman / Executive Committee member, permanent invitee etc. and is a past Chairman of CII (Eastern 
Region) 

 National Chairman of Direct Tax Sub-Committee of CII in the year 2013-14 and was also past Executive Committee Member of CII (Eastern Region) 
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KEY BUSINESS AND STRATEGY 
ORGANIZATION STRUCTURE 
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@  As on 30st Sep,2017 

EQUITY PORTFOLIO SUMMARY 

Summary of Investments

Particulars      Value             Value    
(Rs crs)

Total Investment in Subsidiaries / Associates 858

Strategic Investment *

Transportation 542
Energy 15
Rural IT 13
Others 229
Total Strategic Investment 799
Equity Investment - Quoted 0.3
Total Non- Current Investment 1658
* Investments held directly or through funds
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Road BOT Asset Portfolio 

Operational  5 

Under Construction 1 

Total Lane Kms 2095 

Lane Km – Operational 1,622 

Lane Km – Under Construction 473^ 

Annualized Toll Revenue (INR bn) 5.4** 

WELL DIVERSIFIED PORTFOLIO 

 BRNL has a well diversified BOT Asset Portfolio spread across 6 states such as Madhya Pradesh, Maharashtra, 
Uttar Pradesh, Kerala, Odisha & Haryana 

 Current portfolio consisting of six (6) BOT Projects, of which two (2) Projects  are operational under Final COD, 
three (3) Projects are operational under Provisional COD and one (1) Project is under Construction.  

STRONG CASH FLOWS 

 Out of 6 projects in portfolio, 5 projects are revenue generating assets  
 Young assets portfolio with average residual life of 18 years and 6 months in comparison with average debt 

maturity profile of approximately ten (10) years * 

* As on 31st March 2017.  
^ includes under construction stretches  of approx 12 lane kms  of GAEPL and 60.72 lane kms  at SJEPL Project for which we are awaiting final COD. 
**Toll Revenue considering annualized toll revenue of SJEPL and GAEPL in FY17 * As of March 31, 2017 
  

% State Wise BOT Portfolio (Lane Km) 

9% 

19% 

19% 24% 

12% 

16% 
Madhya Pradesh

Maharashtra

Odisha

Uttar Pradesh

Kerala

Haryana

BOT ROAD ASSET PORTFOLIO 
SUMMARY 

Bharat Road Network Ltd., a Srei Initiative, is a road BOT company in India, focused on 
development, implementation, operation and maintenance of roads/highways projects 



EXTENSIVE RURAL DISTRIBUTION PLATFORM 

SAHAJ – LARGEST RETAIL CHAIN IN THE COUNTRY FOCUSSING 
ON DELIVERING PRODUCTS & SERVICES TO RURAL CUSTOMERS 

• Sahaj has ~ 70,096 
Sahaj Mitr outlets 
rolled out across 23 
states as on Sep 17 

 

• Covering over 400 mn 
people (45% of India’s 
rural population) 

3812 
6 

4079 9027 

5017 

2372 

35250 

10526 

38 

138 

178 

231 

1537 

2 940 

119 

13 

37 

343 

1 

33 

110 

Financial 
Services 

• Life Insurance 
• Non-Life 

Insurance 
• Mutual Funds 

Financial 
Inclusion 

E-Learning 
& Skill 

Development 

• K-12 Supplementary 
• Competitive Exam 

Preparation 
• Skill Development 

Programmes 
• Internet Saathi program 

(Google & Tata Trusts) 

G2C & e-
Governance 

Consumer  
Services 

• Electricity Bills 
• Mobile/DTH 

Recharge 
• Product 

Distribution 

• Account Opening 
• Aadhaar Seeding 
• Cash Deposits & 

Withdrawals 
• Money Remittance 

• Aadhaar enrolment & updation 
•  PAN cards 
• G2C services – Birth, Death, Caste 

certificates, Land records etc 
• Digitization under NPR 
• FastTag - Electronic toll collection and 

RFID tagging & recharges  

UNIQUE SERVICE OFFERINGS  

Village 

Sahaj Mitr/ 
Sahaj Param Mitr 
@ Retail Outlet 

Real time transaction, monitoring and 
reconciliation 

Cash 

Products & 
Services 

PRODUCT & SERVICES 

End  
Consumers 

a -Sahaj e-Sahaj d-Sahaj 

 Physical 
Supervision and 
Capacity building  
through Company 
Manpower  
   

 Minimal  Supervision 
 Role of Param Mitr   
 Capacity building 
 CRM support 
 
 

 Direct to 
Customer  
 Mobile & web 
 CRM support 
 Outreach  

STRONG & ROBUST TECHNOLOGY PLATFORM STRATEGY LEADING TO GROWTH  

1 

13 

82 



DISCUSSION SUMMARY 

 HIGHLIGHTS: Q2 FY18 

 INDUSTRY OVERVIEW – INDIA OPPORTUNITY  

 FINANCIAL HIGHLIGHTS 

 KEY BUSINESSES AND STRATEGY 

 KEY INVESTMENT HIGHLIGHTS 
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• Leverage experience of being into infra sector for the last 27 years 

• Improved credit underwriting through better insight & data analytics through 
digitization 

• Strategy beyond Asset writing - Down selling of portfolio to increase income 
through velocity 

Maximize return through 

• Re-pricing due to positive interest outlook 

• Refinancing of loans 

• Focus on PSL portfolio – Increase Securitization 

• Improved Credit Rating 

• Operating Leverage – Larger  scale will optimize cost  

Growth 
Drivers 

Improving 
Underwriting  

Cost       
Improvement 

Diversifying 
within Core 

Business 

Maximise Return to Shareholders 

KEY INVESTMENT HIGHLIGHT 

• New Segment within CME i.e, Material Handling equipment, Tipper etc 

• Expanding the Asset finance portfolio beyond the traditional CME segment i.e,  
Healthcare , IT , Farm, Used CME, Other Assets 

• Provide Asset life cycle solution 

• Moving towards complete digitized platform to enhance customer experience 

 

 

 

 

• Construction Equipment sales is poised to grow at a CAGR of ~ 20% upto FY20 

• Increased outlay for Infrastructure & affordable housing will further boost demand for 
CME, specially in key equipment's like Backhoe loader and Excavator 

• Srei being the market leader is best positioned to ride this growth 

 

Strong 
Growth 
Outlook 
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Disclaimer  
In this communication we have disclosed certain forward-looking 
information to enable investors to comprehend our future prospects 
and take informed investment decisions. This report and other 
statements – written and/or verbal - that we periodically 
make/publish contain forward-looking statements that set out 
anticipated results based on the management's plans and 
assumptions for future growth and development of the organizations. 
We have tried wherever possible to identify such statements by using 
words such as anticipate, estimate, expects, projects, intends, plans, 
believe, and words of similar substance in connection with any 
discussion of future performance. 
  
We do not guarantee, warrant and/or recommend, express or 
implied, as to the accuracy or completeness of such assumptions and 
that these forward-looking statements will be realized, although we 
believe we have been prudent in assumptions which are subject to 
dynamic changes. The achievement of results is subject to risks, 
uncertainties and even inaccurate assumptions. Should known or 
unknown risks or uncertainties materialize, or should underlying 
assumptions prove inaccurate, actual results could vary materially 
from those anticipated, estimated or projected. Prospective investors 
are recommended to take there decisions based on interpretations 
and assumption of such published forward looking statements. . We 
undertake no obligation to publicly update any forward-looking 
statement, whether as a result of new information, future events or 
otherwise. Moreover, neither we or any other company or subsidiary 
of the Srei Group, nor any of its officers, directors or employees 
accept any liability or responsibility in respect to the information or 
any assumptions expressed herein. 
 
The information contained herein has been prepared exclusively for 
informational purposes and is not an offer or solicitation of an offer to 
buy/sell the securities/instruments mentioned or to participate in any 
trading strategy or an official confirmation. This is not a research but 
it may refer to a research analyst/research report.. Information is 
subject to change without notice and we may not update this. Past 
performance is not indicative of future returns. This price information 
(if any) is provided solely for informational purposes and may differ 
substantially from price information available from other sources or 
an actionable price.  

Amit Agarwal 
Vice President – Investor Relations 
Srei Infrastructure Finance Ltd. 
Tel: + 91 33 6602 3003 
Email : amit.agarwal1@srei.com   

Sanjeev Sancheti 
Chief Strategy Officer 
Srei Infrastructure Finance Ltd. 
Tel: + 91 33 6602 3003  
Email: ssancheti@srei.com  

FOR ANY FURTHER QUERIES, PLEASE CONTACT: 

mailto:sanjeev.sancheti@srei.com
mailto:sanjeev.sancheti@srei.com
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