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Disclaimer 

This presentation has been prepared by Srei Infrastructure Finance Limited (Srei Infra or SIFL) & Srei Equipment Finance Limited (Srei Equipment or SEFL) in relation to slump 
exchange between Srei Infra, Srei Equipment and is solely for the use of persons to whom it is addressed. By reading the slides of this presentation, you agree to be bound by the 
following conditions.  
  
This presentation and its contents are confidential and should not be distributed, published or reproduced, in whole or part, or disclosed by recipients directly or indirectly to any other 
person. This presentation (including any oral briefing and any question-and-answer in connection hereto) is not intended to, and does not constitute, represent or form part of any offer, 
invitation or solicitation of any offer to purchase, otherwise acquire, subscribe for, sell or otherwise dispose of, any securities or the solicitation of any vote or approval in any 
jurisdiction. No shares are being offered to the public by means of this presentation. The release, presentation, publication or distribution of this presentation in jurisdictions other than 
India may be restricted by law and, accordingly, recipients of this presentation represent that they are able to receive this presentation without contravention of any unfulfilled 
registration requirements or other legal restrictions in the jurisdiction in which they reside or conduct business or have received this presentation. Any persons who are subject to the 
laws of any jurisdiction other than India should inform themselves about and observe any applicable requirements. Any failure to comply with these restrictions may constitute a 
violation of applicable laws. Accordingly, any persons in possession of this presentation should inform themselves about and observe any such restrictions. 
  
No statement in this presentation (including any statement of estimated synergies) is intended as a profit forecast or estimate for any period and no statement in this presentation should 
be interpreted to mean that cash flow from operations, free cash flow, earnings, earnings per share basis for any of parties, as appropriate, for the current or future financial years would 
necessarily match or exceed the historical published cash flow from operations, free cash flow, earnings, earnings per share or income on a clean current cost of supplies basis for any of 
the parties, as appropriate.  
  
This presentation includes statements that are, or may be deemed to be "forward-looking statements" and other estimates and projections with respect to management’s subjective 
views of the anticipated future performance, financial condition, results of operations and businesses of Srei Infra & Srei Equipment. Forward-looking statements are statements of future 
expectations that are based on management’s current expectations and assumptions and involve known and unknown risks and uncertainties that could cause actual results, 
performance or events to differ materially from those expressed or implied in these statements. No assurance can be given that the forward-looking statements in this presentation will 
be realised. Forward-looking statements include, among other things, statements concerning the potential exposure of any of Srei Infra & Srei Equipment, to market risks and statements 
expressing management’s expectations, beliefs, estimates, forecasts, projections and assumptions including as to future potential cost savings, synergies, earnings, cash flow, return on 
average capital employed, production and prospects.  
  
INFORMATION PRESENTED HERE IS NOT AN OFFER FOR SALE OF ANY EQUITY SHARES OR ANY OTHER SECURITY OF Srei Infra & Srei Equipment 
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Consolidation: Background 

However, market 
conditions in NBFC 

sector have changed  
over last few 

months…  

Management & 
directors had several 

discussions with 
market experts, 
consultants and 
Government… 

 
Therefore, focus has 
been on increasing 

equipment financing 
& reducing 

infrastructure  
portfolio… 

 

On 21 Jan 2019, 
scheme of 

arrangement was 
approved to 

consolidate… 

Consolidation 
 
 

was the objective 
since last 4 years… 
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Board of directors of Srei Infrastructure and Srei Equipment approved  

slump exchange process  

to achieve consolidation 

Now to consolidate… 
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Major Trends… 

Current scenario require NBFCs to focus on 5 C’s    

Capital 

Creditors & Rating 

Cost Efficiencies 

Customer Delight 

1 

2 

3 

4 

5 

+++ 
+++ 
++ 
+ 
++ 

• Reduce leverage 
• Smooth credit flow 

• Economies of scale 
• Competitive pricing 
• Improve Net Interest Margin 

• Enhance customer loyalty 
• Eliminate multiple touch points 

• Simple structure & better governance 
• Stronger regulatory compliance 
• Flexible for investors 

• New Capital to tap growth 

Compliance & Governance 
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Slump Exchange : Overview 

Resultant Structure 

Srei Infra 

Srei 
Equipment 

100% 

Lease 
Eq. Finance 

 

Slump 
Exchange of 
Undertaking 

1 2 

Issue of 
Equity 

 
Lending & other 

interest earning 
business 
Lease business  
 

Promoters Public 

60.80% 39.20% 

Promoters 

Srei Infra 

Srei 
Equipment 

100% 

Public 

60.80% 39.20% 

Equipment Finance (SEFL & SIFL) 
Lease (SEFL & SIFL) 
Lending & other interest earning 

business 

 
Fee based business 

- Infrastructure advisory 
- Investment banking 
- Fund management 
- Insurance broking 
- Structuring & 

syndication 
Equity like investment 
 

Steps 1 and 2 will be consummated by a Business Transfer 
Agreement between Srei Infra and Srei Equipment 

No change in shareholding 
of Srei Infra 

Slump exchange consideration: Issue of shares by SEFL at a 
value determined by an independent valuer 
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Consolidated business achieves all 5 C’s 

Reduced leverage 
• SIFL left with miniscule debt  
• SEFL’s leverage reduces 

• Optimized operations costs 
• Eliminates duplicity in processes & overheads 

• Customers will deal with one lending entity  
• Enhanced ability to serve customers and tap growth in equipment financing 

business 

• Consolidates all lending businesses in one entity 
• Simple structure enables better governance and stronger regulatory compliance 
• Option to raise capital through IPO, PE and strategic investors available 
• Option to convert into a bank as and when permitted by RBI 

• Net worth INR 2,904 Crs  
• Net of assets and liabilities of 

transferred undertaking : INR 975 Crs 
Capital 

Creditors & Rating 

Cost Efficiencies 

Customer Delight 

Compliance & Governance 

1 

2 

3 

4 

5 

• Networth INR 2,987 Crs  

Srei Equipment (SEFL)* Srei Infra (SIFL)* 

Smoother fund flow 
• Strengthened security cover  
• Provides clarity by eliminating conflict of interest 
• Increasing equipment financing loan book; Declining infrastructure loan book 

* Note: 31 March 19 numbers 
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Tentative Timelines 

Board Approval 

Stock Exchange Intimation 

New Allotment 

Shareholder & Creditor Approval 

Approval by Stock Exchange for NCDs 

Slump Exchange 
[From SIFL into SEFL] 

# Approval of SIFL Shareholders required via Special Resolution | Creditors’ Approval (SIFL & SEFL) as per lenders agreement | Including approval of  NCD holders /trustees 

Overall timeline 

04 July’19 

estimated 

04 July’19  

Sept’19 

Sept’19 

Aug’19#  

~3 Months 
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Transaction Advisors  

Key Advisors Legal 

Transaction Advisors 

Valuation 
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